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does not necessarily reflect the curriculum and instruction to which students are exposed in the classroom. The 
NAEP assesses reading and writing separately, while the CSTs assess English-language arts (ELA), 
encompassing reading as well as writing conventions, spelling, and grammar. Scores on the CSTs and other 
assessments are not directly comparable to those on NAEP. The averages and percentages presented are 
estimates based on samples of students rather than on entire populations. Finally, the questions students 
respond to are only a sample of the knowledge and skills covered by the NAEP frameworks. Information on the 
differences between NAEP and CST can be found on the CDE National Assessment of Educational Progress 
(NAEP) Web page at http://www.cde.ca.gov/ta/tg/nr/. 

National Assessment of Educational Progress Reading and Mathematics Results by 
Grade Level – Aggregated 
This table displays the scale scores and achievement levels on the National Assessment of Educational Progress 
Results for reading (2007) and mathematics (2009) for grades four and eight. 

Average Scale Score State Percent at Achievement Level 
Subject and Grade Level 

State National Basic Proficient Advanced 

Reading 2007, Grade 4 209 220 30 18 5 
Reading 2007, Grade 8 251 261 41 20 2 
Mathematics 2009, Grade 4 232 239 41 25 5 
Mathematics 2009, Grade 8 270 282 36 18 5 
 

National Assessment of Educational Progress Reading and Mathematics Results for 
Students with Disabilities and/or English Language Learners by Grade Level – 
Aggregated 
This table displays the state and national participation rates on the National Assessment of Educational Progress 
for reading (2007) and mathematics (2009) for students with disabilities and/or English language learners for 
grades four and eight. 

State Participation Rate National Participation Rate 

Subject and Grade Level Students 
With 

Disabilities 

English 
Language 
Learners 

Students 
With 

Disabilities 

English 
Language 
Learners 

Reading 2007, Grade 4 74 93 65 80 
Reading 2007, Grade 8 78 92 66 77 
Mathematics 2009, Grade 4 79 96 84 94 
Mathematics 2009, Grade 8 85 96 78 92 

 

 

 



District: Santa Barbara High
CDS Code: 42-69286-4231726
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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic 
performance of all students to the level of performance goals established under the California 
Academic Performance Index. California Education Code sections 41507, 41572, and 64001 and 
the federal No Child Left Behind Act (NCLB) require each school to consolidate all school plans for 
programs funded through the School and Library Improvement Block Grant, the Pupil Retention 
Block Grant, the Consolidated Application, and NCLB Program Improvement into the Single Plan for 
Student Achievement. 

For additional information on school programs and how you may become involved locally, please 
contact the following person:

School: Dos Pueblos Senior High School

Plan Period: 7/1/2009 - 6/30/2010

Position:
Telephone Number:
Address:

Email Address:

Contact Person:

Goleta, CA, 93117

Principal

Mark Swanitz

(805) 968-2541

7266 Alameda Ave.

mswanitz@dphs.org
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About this School

All Dos Pueblos High School students will be given instruction and support to achieve success through a 
rigorous standards-based curriculum while developing their ability to participate effectively and positively in a 
democratic society.

Dos Pueblos High School ESLRs

I. Academic Achievement
a. Know and apply the core concepts of English, math, science, and social studies as set forth in the 
California State Content Standards.
b. Pass the California High School Exit Exam (CAHSEE).
c. Make progress on improving individual scores on the California State Content Standards Tests (CST).
d. Become familiar with the potential of technology to enhance achievement.

II. Effective Communication
a. Read, write, and speak English efficiently.
b. Comprehend and convey information effectively.
c. Use the conventions of language appropriately and correctly.
d. Use the arts as a means of communication.

III. Critical Thought
a. Apply inductive and deductive reasoning skills to express understanding.
b. Use imaginative ideas to create products or artistic works.
c. Think creatively to solve problems and address issues.

IV. Responsible Citizenship
a. Be accountable for all district, school, and classroom rules.
b. Complete assignments punctually.
c. Demonstrate ethical, courteous, and cooperative behavior.
d. Consider career opportunities and education beyond high school.

Santa Barbara High School District has three comprehensive high schools as well as one alternative high 
school. Dos Pueblos High School, a two-time California Distinguished School (1988, 1999) and a National 
Blue Ribbon School (2000) is nestled between the mountains and the sea, west of Santa Barbara. Dos 
Pueblos High School was established in the Goleta Valley in 1967 and now serves a diverse population of 
more than 2,400 students in grades 9-12.

Dos Pueblos is a traditional comprehensive high school offering a broad foundation for all students through a 
wide array of academics and electives, including remedial courses in the core departments and special 
education. In addition, there is a comprehensive English Language Learner program to engage and meet the 
needs of all second language students. Gifted and Talented Education (GATE) classes are offered in English 
and mathematics. The following Advanced Placement (AP) classes are offered: English, Biology, Physics, 
Chemistry, Environmental Science, American Government, World History, European History, United States 
History, Economics, Latin, Spanish, and Studio Art. We are also now in the seventh year of our International 
Baccalaureate (IB) Diploma Programme. In addition, many courses provide students the opportunity to earn 
college credit while at the same time satisfying high school requirements. Some of these are: Calculus, 
Probability and Statistics, Trigonometry, and Digital Imaging.

Dos Pueblos has consistently had a 67-75% of student taking an AP examinations earn scores of three or 
better. SAT I and II scores place DP more than 20 percentage points above the average in California. There 
is great pride in having over 75 National Merit Scholarship Semifinalists over the past ten years, including 
several National Merit Scholars. Our Academic Performance Index (API) of 799 qualifies Dos Pueblos as one 
of the top-performing high schools in Santa Barbara County for the past ten years.

The Santa Barbara High School District has a policy of open enrollment that allows all high school students 
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to attend a school of their own choosing. Dos Pueblos has been home to over 400 students living outside the 
school's attendance boundaries.

The ethnic distribution of the students has remained fairly stable despite the tremendous numbers 
transferring into the school. The racial composition is as follows: American Indian or Alaska Native (1%); 
Asian (8%); African-American (2%); Hispanic (34%); Filipino (1%); White (54%).

We have 264 students identified as English Learners (11%), 220 who qualify for a free or reduced lunch 
(12%), 276 who receive special education services (12%), 512 enrolled in one or more AP classes (20%), 
and 472 enrolled in one or more GATE classes (24%).

There is a strong set of indicators showing Dos Pueblos High School's strength in academics. Enrollments in 
college preparatory courses represent over 95% of the students courses of study. Approximately 96% of our 
students go on to post-secondary education.
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Analyze  Student Performance
Student Performance

Conclusions from Student Performance Data Analysis
STATE ACCOUNTABILITY
In 2004, Dos Pueblos High School had a Growth API of 799. Two years of declining test scores followed by two 
years of steady gains has resulted in DP  equaling the best API in its history. The State of California has a goal for 
all schools that they earn an API of 800 or better annually. In the 2009 Accountability Progress Reporting (APR) 
cycle, DP met our schoolwide and all but one of our individual subgroup growth targets. Notably excepted are our 
socioeconomically disadvantaged students who improved overall but failed to meet their subgroup growth target.

FEDERAL ACCOUNTABILITY
Dos Pueblos High School failed to meet all of our Annual Measurable Objectives (AMOs) as mandated by No Child 
Left Behind (NCLB) in the 2009 ARP. The narrow failure of our English Learners (EL) and Socioeconomically 
Disadvantaged (SED) students to meet their targets in English Language Arts has resulted in Dos Pueblos High 
School being placed in Mark 1 of Program Improvement (PI). Again, though both of these subgroups did improve 
their scores, they did not improve enough to meet the ever-increasing Federal standard authorized by NCLB. 

An analysis of the data has yielded the following conclusions:
* Though all of our students continue to grow in their proficiency with the California Standards, the groups are not 
improving at equal rates.
* Of particular concern are SED and EL students, because as white students' rate of growth outstrips theirs, the 
achievement gap exacerbates.
* Embedded in the SED and EL subgroups are higher percentages of Hispanic/Latino students.
* Because of this, the most pervasive and concerning achievement gap to the DPHS Site Council is the overall gap 
between Hispanic/Latino and white students.

This Single Plan for Student Achievement will emphasize strategies to support all students in meeting their State 
and Federal accountability targets.

Conclusions from Parent, Teacher and Student Input
Input from the Parent Teacher Student Association (PTSA), English Learners Advisory Committee (ELAC), Equity 
and Excellence in Education (EEE) Committee, DPHS faculty and others conclude that the biggest instructional 
challenge facing Dos Pueblos High School today is to close the achievement gap. Research has indicated that 
schools with very similar demographic characteristics are enjoying far greater success in closing the achievement 
gap than DPHS. While data proves that DP is moving students to greater levels of proficiency in all academic 
subjects annually, the rates at which they various subgroups are growing is actually worsening the achievement 
gap. Parents, teachers, and students alike have consistently identified closing the achievement gap as the top 
instructional priority the school should have.

Areas of Analysis
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Analyze  Educational Practices
Educational Practices

Alignment of curriculum, instruction and materials to content and performance standards
What follows is a list of textbooks in the core content areas which have been adopted and are currently in use at 
Dos Pueblos High School. All textbooks are aligned to the California Content Standards and have been authorized 
by the California State Board of Education for use in California public schools. These textbooks have been formally 
adopted by the Santa Barbara School Districts' Board of Education. Mathematics textbooks are the most recently 
adopted in 2008. Reading Language Arts textbooks are currently undergoing review for adoption in 2009.

In the core content area of Reading Language Arts the following textbooks are in use:

ELL
Hampton Brown High Point Basics (0-7362-1223-X)
Hampton Brown High Point A (0-7362-0901-8)
Hampton Brown High Point B (0-7362-0933-6)
Hampton Brown High Point C (0-7362-0965-4)

COLLEGE PREP ENGLISH
Holt Literature & Language Arts; Grammar Handbook
     3rd edition;  9th grade (0-03-056494-8; 0-03-065283-9)
     4th edition; 10th grade (0-03-056496-4; 0-03-065284-7)
     5th edition; 11th grade (0-03-056497-2; 0-03-065286-3)
     6th edition; 12th grade (0-03-056498-0; 0-03-065287-1)

AP ENGLISH 
Literature, an Intro to Fiction, Poetry and drama
     9th edition (0-321-27260-9) 
     8th edition (0-321-08768-2)

AP LITERATURE AND LANGUAGE
Reading for Writers – 12th edition (1-41301629-4)
The Norton Reader – 11th edition (0-393-97887-7)

In the core content area of Mathematics the following textbooks are in use:

ALGEBRA
Holt Algebra 1 (0-03-092339-5)
Holt Algebra 2 (0-03-092351-4)
 
GEOMETRY
Holt Geometry (0-03-092345-X)

TRIGONOMETRY
Trigonometry (0-03-024783-7; 0-03-032102-6)

PRE-CALCULUS
Pre-Calculus: Mathematics for Calculus (04-95392766)

OTHER
Basic Practice of Statistics (07-16796236)
IB - Mathematics for the International Student(1-876543-03-5)

In the core content area of Social Studies the following textbooks are in use:

WORLD HISTORY
Modern World History: Patterns & Interactions (0-618-55715-6)
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AP - Traditions & Encounters; 3rd edition (0-07-320483-8)

U.S. HISTORY
The Americans (0-618-55713-X)
AP - American Pageant (0-669-39728-8)

ECONOMICS
Economics: Concepts & Choices (978-0-618-90552-2)
AP-Economics: Principles, Problems & Policies (0-07-281935-9)

GOVERNMENT
Magruder’s American Government (0-13-133579-0)
AP - American Government, 9th edition (0-618-29982-3)

In the core content area of Science the following textbooks are in use:

EARTH SCIENCE
Earth Science, California edition (0-03-092207-0)

BIOLOGY
Biology, California edition (0-13-201352-5)
AP - Biology, 9th edition (978-0-07-325839-3)
IB - Biology; 6th edition (0-8053-6624-5)

CHEMISTRY
Modern Chemistry (0-03-073546-7)
AP - Chemistry, 7th edition (978-0-618-52844-8)

PHYSICS
Conceptual Physics (0-13-166301-1)
Holt Physics (0-03-092210-0)
AP – College Physics Enhanced, 7th edition (0-495-11369-7)

ENVIRONMENTAL SCIENCE
AP – Environmental Science, 6th edition (978-0-470-04990-7)

In each instance, in accordance with State law, sufficient numbers of textbooks are on hand to provide one for 
each student enrolled in the aforementioned classes. In many instances, additional textbooks are on hand to 
provide for a classroom set for the teachers of those classes. 

Availability of standards-based instructional materials appropriate to all student groups
All adopted textbooks are provided by the school to each student individually. Periodically, supplemental materials 
are purchased for Title I students, English Learners, and students in Special Education as necessary. A recent 
example of this was the purchase of translation dictionaries for EL students purchased with EIA/LEP funds in the 
2007-08 school year. These had been authorized for use on the CAHSEE. Any supplementary textbooks and 
materials are reviewed by the department chair of the particular academic department as well as by the principal.
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Alignment of staff development to standards, assessed student performance and professional needs
In August 2009, Dos Pueblos teachers underwent three days of intensive training in the effective implementation 
and refinement of Professional Learning Communities (PLC) After two years of halting attempts to engender 
professional collaboration outside the school day, in September 2008, teachers voted in a contract waiver allowing 
for a new bell schedule which included weekly collaborative time. PLCs now have an hour every other Thursday to 
meet to develop common lessons, pacing guides, and assessments. Teachers use this time to gather and analyze 
data using common assessments developed in Edusoft and the California Department of Education (CDE) website 
to inform their work. PLCs are charged with answering the following three questions: What do we want students to 
know? How will we know when they know it? What will we do if we find out that don't? This proven cycle of 
ongoing inquiry and experimentation has dramatically improved student achievement. On the alternate Thursdays, 
teachers are engaged in professional development opportunities designed to benefit of the whole staff and in 
WASC Focus Group meetings. Additional opportunities for staff development include BTSA for beginning teachers 
and PAR for struggling teachers in addition to outside trainings and conferences.

Services provided by the regular program to enable under-performing students to meet standard
Dos Pueblos High School uses the California High School Exit Exam (CAHSEE) as a primary indicator of 
underperforming students. English Learner (EL) and Special Education (SPED) students are also considered 
underperforming based on test data and receive targeted interventions as well. At-risk students are served by 
slower-paced, three-semester math classes in algebra and geometry and by targeted college preparatory English 
classes. Unfunded services include voluntary lunchtime tutoring offered by many teachers. Our Advancement Via 
Individual Determination (AVID) program targets students "in the middle" as defined as being historically 
underrepresented, first generation, potential college-going students who show academic potential but who are 
likely not meeting that potential. Many of these students are Latino, another underperforming population in our 
school and, in fact, our district. The AVID program seeks to provide organizational skills, literacy skills, and 
academic support to underperforming students enrolled in advanced coursework. Counselors working with AVID 
students ensure that they are meeting their UC a-g requirements as well as encouraging them to take Advanced 
Placement (AP), International Baccalaureate (IB), and Santa Barbara City College (SBCC) dual enrollment 
classes.

Services provided by categorical funds to enable under-performing students to meet standards
Freshman and sophomore students at-risk of not passing the CAHSEE are provided categorically-funded support 
in a number of ways. Two key components of this support come in the form of math and English coaches who 
work directly with teachers of such students and with the students themselves to provide appropriate interventions. 
The two coaches who are funded by Title I are seasoned veterans with not only a demonstrated track record of 
success working with at-risk students but also a passion for doing so. Our math coach has been trained by the 
CDE in the writing of questions for the CAHSEE Math test and will eventually be called upon to write such 
questions for use in the actual exam. The English coach is a recognized expert in literacy.  At-risk juniors and 
seniors are placed in CAHSEE preparation classes funded by CAHSEE Intensive Intervention funds taught by our 
math and English coaches. These classes are mandated for students who failed to pass the CAHSEE during the 
sophomore census administration. CAHSEE passage rates improve dramatically among students who are 
provided this intervention. EL students are further served by EXCEL tutoring after school--funded by EIA/LEP. With 
regard to the EXCEL tutoring program, students can drop-in or take the tutoring class for credit.

Use of the state and local assessments to modify instruction and improve student achievement
Dos Pueblos teachers are gaining proficiency in analyzing data and using the results of their analyses to modify 
instruction to improve student achievement. We have a PLC dedicated to data analysis and to assisting other 
PLCs with their implementation of data-driven instruction. Teachers use data from statewide assessments such as 
California Standards Tests (CST) and CAHSEE as well as locally designed standards-based assessments using 
Edusoft. In addition to providing teachers working in PLCs with a tool to develop standards-aligned local common 
assessments which provides comprehensive reporting features, Edusoft is also a repository of test scores which 
can be sorted and analyzed according to numerous parameters. This powerful tool gives teachers the ability to 
examine historical and current data for the students in their classes and to identify areas of critical need to modify 
instruction.

Number and percentage of teachers in academic areas experiencing low student performance
All Dos Pueblos teachers have some measure of responsibility for serving students who are experiencing low 
performance as these students are enrolled in at-level classes with support classes in some instances. Teachers 
who have direct responsibility for teaching cohorts of struggling students in support, tutoring, and advocacy classes 
are approximately 10% of the teaching staff.
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Family, school, district and community resources available to assist these students
There are a broad diversity of school, district, and community resources available to assist these students.

School, district and community barriers to improvements in student achievement
Barriers to improvements in student achievement include but are not limited to: a lack of paid, dedicated 
professional development time within the school day and spread throughout the school year; the academic barriers 
imposed by the current implementation of GATE; lack of fiscal resources; the tenure system; the current design of 
the NCLB accountability model; and too large class sizes with too few offerings.

Limitations of the current program to enable under performing student to meet standards
The current program is limited largely by fiscal resources. Schools are being asked, or more properly expected, to 
do more with less. Smaller class sizes, more diversity of offerings, resources to provide tutoring, pull-out programs 
and the like also all negatively impact the ability of the school to address the individual needs of nearly 2,500 
learners.
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Analyze Instructional Programs
Instructional Programs

Conclusions from Analysis of Instructional Programs
In the spring semester of the 2008-09 school year, the Dos Pueblos High School School Site Council undertook a 
comprehensive review of categorically-funded programs and personnel. Taken into consideration were both 
concrete data and anecdotal observations. It should be mentioned that the Site Council has tended towards 
funding personnel over programs and assets, feeling strongly that there is better value in people than in things. 
Throughout the spring semester, the Council invited representatives from the English, Mathematics, Special 
Education, and English Learner Departments to present data relative to their categorically-funded personnel and 
programs and to speak to anticipated needs for the future. In June 2009, the Council conducted a review of 
available data including STAR and CAHSEE data in addition to reports of Adequate Yearly Progress (AYP) and 
Academic Performance Index (API). Using this data, the Council set preliminary priorities for the 2009-10 school 
year. Based on this analysis, the Council identified three general areas of concern--all of which can be defined in 
terms of an achievement gap and the necessity of meeting State and Federal accountability goals: EL student 
performance, mathematics and English proficiency rates as measured by the CAHSEE, and special education 
student performance. Of additional note was the underperformance of Hispanic students.

In September 2009, the new School Site Council reviewed the priorities set by the 2008-09 Council in June in the 
context of newly released STAR, API, and AYP data. While the Council celebrated the school's general overall 
improvement and, they still felt that the achievement gap between White and Asian students and their Hispanic, 
socioeconomically disadvantaged, and EL peers was glaring and warranted continuing the programs which had 
effectively led to improvements for these students.

Generated  by  School  Innovations  &  Advocacy  on  10/6/2009  1:05:02  PM Page  9  of  40

Dos  Pueblos  Senior  High  School

Single Plan For Student Achievement



School Goals for Improving Student Achievement
Reading/Language Arts

 RLA AYP Interventions
Increase the percentage of all 10th grade students attaining proficiency in English as measured by the CAHSEE 
from 72.3% to at least 77.8% in 2009-10.

 English 9 Interventions
Student performance on standards-based, locally developed, common assessments in sophomore English courses 
as well as on the California Standards Test (CST) will demonstrate improved English competency. Measurably, the 
percentage of sophomore students scoring proficient or advanced on the 2009-10 CST in English-language arts 
will increase by 3% from that same cohort's 72% proficient or advanced on the 2008-09 CST in English-language 
arts.

Mathematics
 Math AYP Interventions

Increase the percentage of all 10th grade students attaining proficiency in mathematics as measured by the 
CAHSEE from 75.1% to at least 77.4% in 2009-10.

 Algebra I Interventions
Student performance on standards-based, locally developed, common assessments as well as on the Algebra I 
California Standards Test will demonstrate improved mathematical competency. Measureably, the percentage of 
students scoring proficient or advanced on the Algebra I CST will improve from 13% in 2008-09 to at least 16% in 
2009-10.

English Language Development
 EL RLA AYP Interventions

Increase the percentage of 10th grade EL students attaining proficiency in English as measured by the CAHSEE 
from 27.6% to at least 55.6% in 2008-09.

 EL Math AYP Interventions
Increase the percentage of 10th grade EL students attaining proficiency in mathematics as measured by the 
CAHSEE from 43.5% to at least 54.8% in 2009-10.

 CELDT Proficiency Advancement and Attainment of English Fluency
At least 53.1% of English Learners will gain one proficiency level in their acquisition of the English language as 
measured by the CELDT. Additionally, at least 32.2% of English Learners will attain English language fluency as 
measured by the CELDT.

At-Risk Programs and Services
 "The Academy" Program

Provide intensive academic and social interventions to DP's most at-risk sophomores through the implementation 
of a small learning community.

 Schoolwide At-Risk Interventions
An at-risk counseling assistant will monitor the academic progress of the target population. It is anticipated that 
these at-risk students will experience improved academic success as indicated by the number of failing grades, 
CST scores, and CAHSEE pass-rates.

School Climate
 Positive School Culture
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A diversity of student activities and programs will continue to be provided to engage students in school culture and 
promote a positive school image. Retention of current participants and active recruitment of new participants, as 
well as the development of new programs, will be on-going. A specific, measurable benchmark is to maintain at 
least 40% of students participating in interscholastic athletic programs.

Library
 High-Quality Library

Provide a technologically advanced, current, and relevant library for both students and teachers. Ensure that 
materials are up-to-date and standards-aligned where applicable. Provide staffing for the library sufficient to meet 
the needs of students and staff.

Technology
 Instructional Technology

All students will be exposed to current computers running up-to-date operating systems and software as a 
supplement to standardized instruction across the core academic curricula and electives.

Other
 API Improvement

The schoolwide Growth API will increase by 5 points from the Base API in the 2010 API reporting cycle.
 College and Career Services

Provide an adequately funded, staffed, and supplied center on campus for college and career research and 
advisement to assist students with post-high school planning and increase student retention. Specifically, ensure 
that the Career Center is staffed at most times during school hours.

 Teaching and Learning Academic Support Services
Focusing on learning and using data about learning to inform teaching is anticipated to provide overall academic 
gains as indicated by State and Federal accountability measures. The 2010 Growth API will show a five point 
improvement from the 2010 Base API, and the 2010 AYP will demonstrate that schoolwide and all significant 
subgroups met the NCLB targets. This will have the net effect of supporting all students' achievement, thereby 
helping to close the achievement gap.
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Planned Improvements in Student Performance
The content of this school plan is aligned with school goals for improving student achievement. School goals are based 
upon an analysis of verifiable state data, including the Academic Performance Index and the English Language 
Development Test, and include local measures of pupil achievement. The school site council analyzed available data on 
the academic performance of all students, including English learners, educationally disadvantaged students, gifted and 
talented students, and students with exceptional needs. The council also obtained and considered the input of the school 
community. Based upon this analysis, the council has established the following performance improvement goals, actions 
and expenditures.

Reading/Language Arts
Goal:  RLA AYP Interventions

Issue Statement
Pursuant to the requirements of the No Child Left Behind Act (NCLB), students schoolwide and in all statistically 
significant subgroups must meet the stated Annual Measurable Objective (AMO) target which increases by more 
than 10% annually. The State of California uses the sophomore census administration of the CAHSEE to 
determine Adequate Yearly Progress (AYP) in meeting the AMO. To be considered as having made adequate 
yearly progress in English, an individual student must obtain proficiency on the English component of the 
CAHSEE--a higher standard than merely passing the exam. A minimum score of 380 indicates proficiency. A score 
of 350 is considered passing. Making AYP in English for 2009-10 will require that 55.6% of students schoolwide 
and in individual subgroups obtain proficiency. In 2008-09, 72.3% of Dos Pueblos students schoolwide scored 
proficient or advanced in English--enough to satisfy the 2008-09 AMO (44.5%) but without steady advancements, 
will fall short of the 2011-12 AMO (77.8%). Additionally, in the 2009 Accountability Progress Reporting (APR) 
period, English Learners and Socioeconomically Disadvantaged students failed to meet the AMOs for their 
respective subgroups for the first time.

Goal Objective
Increase the percentage of all 10th grade students attaining proficiency in English as measured by the CAHSEE 
from 72.3% to at least 77.8% in 2009-10.

Student groups participating in this Goal
All 10th grade students.

Performance gains expected for these Student Groups
A minimum of 77.8% of all 10th grade students will attain proficiency in English as measured by the CAHSEE.

Means of evaluating progress toward this Goal:
Annual review of the results of the CAHSEE English assessment.

Group data needed to measure academic gains:
CAHSEE results released by the California Department of Education.

Improve CAHSEE English Proficiency

Support diverse efforts to increase the number and percentage of students passing the CAHSEE at a performance 
level of proficient or above with particular emphasis on passing the exam during the sophomore census 
administration.

Strategy Description

Actions
CAHSEE Remediation

Tasks
Provide standards-based, skill-building English instruction to students who have taken and not passed the 
English portion of the CAHSEE.

Measures
Locally-designed assessments, practice tests, and CAHSEE pass-rate data.
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People Assigned
Mark Swanitz, Principal
Scott Guttentag, Head Counselor
Todd Borden, English Department Chair
Heather Magner, CAHSEE English Coach

Start Date - End Date
7/1/2009 - 6/30/2010

English Coaching
Tasks

Provide .4 FTE for a CAHSEE English coach to work with teachers of EL, Special Education, and other 
students at-risk of not passing the CAHSEE in English to improve capacity to design and deliver appropriate 
instruction to help them pass on their first attempt. 

Measures
Improved first-time rate of passage of CAHSEE for students at-risk of not passing.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Scott Guttentag, Head Counselor
Todd Borden, English Department Chair
Heather Magner, CAHSEE English Coach
Amy Wolfslau, Title I Coordinator

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

Title I - Part A CAHSEE English Coach (.4 FTE) $32,000.00
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Goal:  English 9 Interventions
Issue Statement

As a key indicator in State and Federal accountability measures and as a universal skill applicable to all other 
disciplines and arenas of study, English proficiency for all students is among the top priorities for a successful 
academic program. For this reason, on-going efforts to improve literacy schoolwide are critical. Selecting English 
10 for benchmarking allows us to accurately take students with one year of English instruction at DPHS and follow 
them as a cohort to the junior year to note progress. With realistic goals, PLCs can begin implementing new and 
using existing assessments to monitor student progress towards those targets.

Goal Objective
Student performance on standards-based, locally developed, common assessments in sophomore English courses 
as well as on the California Standards Test (CST) will demonstrate improved English competency. Measurably, the 
percentage of sophomore students scoring proficient or advanced on the 2009-10 CST in English-language arts 
will increase by 3% from that same cohort's 72% proficient or advanced on the 2008-09 CST in English-language 
arts.

Student groups participating in this Goal
All sophomore students.

Performance gains expected for these Student Groups
Common assessments in English 10 classes will show steady increases in numbers of students demonstrating 
English competency when analyzed over time. The percentage of sophomore students scoring proficient or 
advanced on the 2009-10 CST will improve by 3% over their cohort's 2008-09 CST performance level. 
Measurably, 75% of sophomores will score proficient or advanced.

Means of evaluating progress toward this Goal:
Common assessments including both subjective and objective components will be created using Edusoft 
assessment design and data analysis software. Results will be tracked over time. Annual result of the English CST 
assessments will be reviewed.

Group data needed to measure academic gains:
Baseline data from initial grade-level assessments and results of subsequent assessments as well as English CST 
results released by the California Department of Education.

Professional Collaboration

Deliver direct intervention services to students to support them in academic deficiencies.
Strategy Description

Actions
Professional Learning Communities

Tasks
Professional Learning Communities organized around grade-level teams collaborate to align instruction to 
California Content Standards and to research and implement proven instructional strategies to improve 
student achievement.

Measures
Increased student achievement on common assessments and CSTs, consistent completion of assignments, 
and engaged student participation.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Todd Borden, English Department Chairperson

Start Date - End Date
7/1/2009 - 6/30/2010
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RLA Freshman Support

Provide direct academic support for students who are struggling with at-level English courses in their freshman 
year.

Strategy Description

Actions
English 9 Academic Support Class

Tasks
In the second semester, implement a 7th period English 9 Support class and place all freshman who failed 
English 9 first semester in the this new class to receive fundamental academic support and remediation.

Measures
Freshmen who failed English 9 first semester will enjoy a higher degree of passing in the second semester.

People Assigned
Mark Swanitz, Principal
Shawn Care, Assistant Principal
Scott Guttentag, Head Counselor
Todd Borden, English Department Chair
Marian Musmecci, English Teacher

Start Date - End Date
1/19/2010 - 6/30/2010

Expenditures
Funding Source Description Cost

Pupil Retention Block Grant One-semester academic support class (.1 FTE) $8,000.00
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Mathematics
Goal:  Math AYP Interventions

Issue Statement
Pursuant to the requirements of the No Child Left Behind Act (NCLB), students schoolwide and in all statistically 
significant subgroups must meet the stated Annual Measurable Objective (AMO) target which increases by more 
than 10% annually. The State of California uses the sophomore census administration of the CAHSEE to 
determine Adequate Yearly Progress (AYP) in meeting the AMO. To be considered as having made adequate 
yearly progress in mathematics, an individual student must obtain proficiency on the mathematics component of 
the CAHSEE--a higher standard than merely passing the exam. A minimum score of 380 indicates proficiency. A 
score of 350 is considered passing. Making AYP in mathematics for 2009-10 will require that 55.6% of students 
schoolwide and in individual subgroups obtain proficiency. In 2008-09, 75.1% of Dos Pueblos students schoolwide 
scored proficient or advanced in mathematics--enough to satisfy the 2008-09 AMO (43.5%) but without steady 
advancements, will fall short of the 2011-12 AMO (77.4%).

Goal Objective
Increase the percentage of all 10th grade students attaining proficiency in mathematics as measured by the 
CAHSEE from 75.1% to at least 77.4% in 2009-10.

Student groups participating in this Goal
All 10th grade students.

Performance gains expected for these Student Groups
A minimum of 77.4% of all 10th grade students will attain proficiency in mathematics as measured by the 
CAHSEE.

Means of evaluating progress toward this Goal:
Annual review of the results of sophomore census of the CAHSEE Mathematics assessment.

Group data needed to measure academic gains:
CAHSEE results released by the California Department of Education.
Actions

CAHSEE Remediation
Tasks

Provide standards-based, skill-building mathematics instruction to students who have taken and not passed 
the mathematics portion of the California High School Exit Exam.

Measures
Locally-designed assessments, practice tests, and CAHSEE pass-rate data.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Kevin Sheffield, Math Department Co-Chair
Beth Fuste, Math Department Co-Chair
Kelly Choi, Mathematics Teacher
Amy Wolfslau, Title I Coordinator

Start Date - End Date
7/1/2009 - 6/30/2010

Math Coaching
Tasks

Provide .4 FTE for a CAHSEE math coach to work with teachers of EL, Special Education, and other 
students at-risk of not passing the CAHSEE in English to improve capacity to design and deliver appropriate 
instruction to help them pass on their first attempt.
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Measures
Improved rate of passage of CAHSEE for students at-risk of not passing.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Scott Guttentag, Head Counselor
Kevin Sheffield, Math Department Co-Chair
Beth Fuste, Math Department Co-Chair
Kelly Choi, CAHSEE Math Coach
Amy Wolfslau, Title I Coordinator

Start Date - End Date
7/1/09 - 6/30/10

Expenditures
Funding Source Description Cost

Title I - Part A Math Coach (.4 FTE) $32,000.00

Generated  by  School  Innovations  &  Advocacy  on  10/6/2009  1:05:02  PM Page  17  of  40

Dos  Pueblos  Senior  High  School

Single Plan For Student Achievement



Goal:  Algebra I Interventions
Issue Statement

As a key indicator in State and Federal accountability measures, as a requirement for high school graduation, and 
as a fundamental skill applicable to the study of advanced mathematics, Algebra 1 competency for all students is 
among the top priorities for a successful academic program. For this reason, on-going efforts to improve 
understanding of alegbraic concepts is critical to school improvement.

Goal Objective
Student performance on standards-based, locally developed, common assessments as well as on the Algebra I 
California Standards Test will demonstrate improved mathematical competency. Measureably, the percentage of 
students scoring proficient or advanced on the Algebra I CST will improve from 13% in 2008-09 to at least 16% in 
2009-10.

Student groups participating in this Goal
All Algebra I students.

Performance gains expected for these Student Groups
Common assessments in Algebra 1/2 and Algebra A/B/C classes will show steady increases in numbers of 
students demonstrating mathematical proficiency when analyzed over time. The percentage of students scoring 
proficient or advanced on the 2010 CST in Algebra I will improve by 3% over 2009 CST performance levels. All 
numerically significant sub-groups will demonstrate like improvement.

Means of evaluating progress toward this Goal:
Common assessments will be created using Edusoft assessment design and data analysis software. Results will 
be analyzed and tracked over time. Annual results of the mathematics CST assessments will be reviewed.

Group data needed to measure academic gains:
Baseline data from initial common assessments and results of subsequent assessments as well as Algebra I CST 
results released by the California Department of Education.
Actions

Professional Learning Communities
Tasks

Professional Learning Communities organized around course-alike teams collaborate to align instruction to 
California Content Standards and to research and implement proven instructional strategies to improve 
student achievement. Course-alike teams develop common curriculum and assessments.

Measures
Increased student achievement on common assessments and CSTs, consistent completion of assignments, 
and engaged student participation.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Beth Fuste, Mathematics Department Co-Chairperson
Kevin Sheffield, Mathematics Department Co-Chairperson

Start Date - End Date
7/1/2009 - 6/30/2010

Generated  by  School  Innovations  &  Advocacy  on  10/6/2009  1:05:02  PM Page  18  of  40

Dos  Pueblos  Senior  High  School

Single Plan For Student Achievement



English Language Development
Goal:  EL RLA AYP Interventions

Issue Statement
Pursuant to the requirements of the No Child Left Behind Act (NCLB), students schoolwide and in all statistically 
significant subgroups must meet the stated Annual Measurable Objective (AMO) target which increases by more 
than 10% annually. The State of California uses the sophomore census administration of the CAHSEE to 
determine Adequate Yearly Progress (AYP) in meeting the AMO. To be considered as having made adequate 
yearly progress in English, an individual student must obtain proficiency on the English component of the 
CAHSEE--a higher standard than merely passing the exam. A minimum score of 380 indicates proficiency. A score 
of 350 is considered passing. Making AYP in English for 2009-10 will require that 55.6% of students schoolwide 
and in individual subgroups obtain proficiency. In 2008-09, 27.6% of Dos Pueblos EL students scored proficient or 
advanced in English--not enough to satisfy the 2008-09 AMO (44.5%) and significantly shy of the 2009-10 AMO.

Goal Objective
Increase the percentage of 10th grade EL students attaining proficiency in English as measured by the CAHSEE 
from 27.6% to at least 55.6% in 2008-09.

Student groups participating in this Goal
10th grade EL students.

Performance gains expected for these Student Groups
A minimum of 55.6% of 10th grade EL students will attain proficiency in English as measured by the CAHSEE.

Means of evaluating progress toward this Goal:
Annual review of the results of sophomore census of the CAHSEE English assessment.

Group data needed to measure academic gains:
CAHSEE results released by the California Department of Education.
Actions

CAHSEE Remediation
Tasks

Provide standards-based, skill-building English instruction to students who have taken and not passed the 
English portion of the California High School Exit Exam.

Measures
Locally-designed assessments, practice tests, and CAHSEE pass-rate data.

People Assigned
Monica Hammonds, Assistant Principal
Heather Magner, CAHSEE English Coach
Amy Wolfslau, Title I Coordinator
Linda Guerena, Bilingual Coordinator, Student/Community Relations

Start Date - End Date
7/1/2009 - 6/30/2010

EXCEL Tutoring
Tasks

Provide supplementary tutoring for English Learners and other at-risk students in a standards-based, 
academic environment.

Measures
Student participation in the EXCEL program and improved student performance on State and local 
assessments.
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People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Marcello Cruz, EXCEL Coordinator

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

Economic Impact Aid EXCEL Coordinator Stipend $6,000.00
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Goal:  EL Math AYP Interventions
Issue Statement

Pursuant to the requirements of the No Child Left Behind Act (NCLB), students schoolwide and in all statistically 
significant subgroups must meet the stated Annual Measurable Objective (AMO) target which increases by more 
than 10% annually. The State of California uses the sophomore census administration of the CAHSEE to 
determine Adequate Yearly Progress (AYP) in meeting the AMO. To be considered as having made adequate 
yearly progress in mathematics, an individual student must obtain proficiency on the mathematics component of 
the CAHSEE--a higher standard than merely passing the exam. A minimum score of 380 indicates proficiency. A 
score of 350 is considered passing. Making AYP in mathematics for 2009-10 will require that 54.8% of students 
schoolwide and in individual subgroups obtain proficiency. In 2009-10, 43.1% of Dos Pueblos EL students scored 
proficient or advanced in mathematics--close enough to satisfy the 2008-09 AMO (43.5%) but significantly shy of 
the 2009-10 AMO.

Goal Objective
Increase the percentage of 10th grade EL students attaining proficiency in mathematics as measured by the 
CAHSEE from 43.5% to at least 54.8% in 2009-10.

Student groups participating in this Goal
10th grade EL students.

Performance gains expected for these Student Groups
A minimum of 54.8% of 10th grade EL students will attain proficiency in mathematics as measured by the 
CAHSEE.

Means of evaluating progress toward this Goal:
Annual review of the results of the CAHSEE Mathematics assessment.

Group data needed to measure academic gains:
CAHSEE results released by the California Department of Education.
Actions

CAHSEE Remediation
Tasks

Provide standards-based, skill-building mathematics instruction to students who have taken and not passed 
the English portion of the California High School Exit Exam.

Measures
Locally-designed assessments, practice tests, and CAHSEE pass-rate data.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Kelly Choi, CAHSEE Math Coach
Amy Wolfslau, Title I Coordinator
Linda Guerena, Bilingual Coordinator, Student/Community Relations

Start Date - End Date
7/1/2009 - 6/30/2010

EXCEL Tutoring
Tasks

Provide supplementary tutoring for English Learners in a standards-based, academic environment.
Measures

Student participation in the EXCEL program and improved student performance on State and local 
assessments.
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People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Marcello Cruz, EXCEL Coordinator

Start Date - End Date
7/1/2009 - 6/30/2010

Generated  by  School  Innovations  &  Advocacy  on  10/6/2009  1:05:02  PM Page  22  of  40

Dos  Pueblos  Senior  High  School

Single Plan For Student Achievement



Goal:  CELDT Proficiency Advancement and Attainment of English Fluency
Issue Statement

English Learners' language proficiency is measured by the annual administration of the California English 
Language Development Test (CELDT). Student scores are reported in the following performance bands: 
Beginning, Early Intermediate, Intermediate, Early Advanced, and Advanced. The Santa Barbara School Districts 
Board of Education has included as one of it's Board Focus Goals that schools will make progress on English 
Learners gaining one proficiency level annually and attaining English language proficiency. They have also 
established targets for said progress in both measures. For Dos Pueblos High School, the 2008-09 target for 
gaining one proficiency level on the CELDT was 51.6%. The target for attaining language fluency was 30.6%. 
XX.X% of DP EL students gained one proficiency level in 2008-09. XX.X% of DP EL students attained language 
fluency. The target for 2009-10 increases to 53.1% and 32.2% respectively.

Goal Objective
At least 53.1% of English Learners will gain one proficiency level in their acquisition of the English language as 
measured by the CELDT. Additionally, at least 32.2% of English Learners will attain English language fluency as 
measured by the CELDT.

Student groups participating in this Goal
EL students.

Performance gains expected for these Student Groups
53.1% of EL students will gain on proficiency level on the CELDT, and 32.2% of EL students will attain English 
language fluency as measured by the CELDT.

Means of evaluating progress toward this Goal:
Annual reporting of CELDT results by the California Department of Education and reports to the Board prepared by 
the Districts' Director of Research and Evaluation on the progress made towards meeting the Board Focus Goals.

Group data needed to measure academic gains:
Results from the annual CELDT administration.
Actions

Bilingual Coordinator of Student/Community Relations
Tasks

Administer and score CELDT to all EL/LEP students annually. Administer and score initial tests for students 
newly arriving to the SBSD. Monitor and track EL students' academic and language acquisition progress.

Measures
Data from CELDT will aid in appropriate placement of students in core academic classes and in assessing 
the overall effectiveness of program. 

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Linda Guerena, Bilingual Coordinator of Student/Community Relations

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

Economic Impact Aid Bilingual Coordinator of Student/Community Relations (9 
mos, 40 hrs/wk)

$51,500.00

Staff Development
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Tasks
Provide for access to relevant staff development for teachers of EL and SED students.

Measures
Improved teacher effectiveness.

People Assigned
Amy Wolfslau, Title I Coordinator

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

Title III - LEP Expenses related to EL staff development and training 
(including READ 180 implementation, Jonathan LeMaster 
literacy trainings, and SDAIE trainings as necessary)

$20,000.00

Bilingual Instructional Assistants
Tasks

Provide for three part-time bilingual instructional aides for English Learners and Socioeconomically 
Disadvantaged students in summer school remediation classes.

Measures
Increased rate of CAHSEE passage by EL and SED students.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Lola Parades, EL Department Chair
Heather Magner, Teacher
Kelly Choi, Teacher

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

Economic Impact Aid Three (3) bilingual instructional aides (15 hrs/week each) $24,000.00

Summer School Bilingual Instructional Assistants
Tasks

Measures

People Assigned

Start Date - End Date
 - 
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Expenditures
Funding Source Description Cost

Economic Impact Aid Three (3) summer school bilingual instructional aides (15 
hrs/week each)

$4,800.00

Actions
Materials and Resources

Tasks
Provide necessary instructional and supplementary materials for EL classrooms.

Measures
Improved performance on State and local assessments.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Lola Parades, EL Department Chair

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

Economic Impact Aid Supplemental Instructional Materials $5,000.00
Title III - LEP EL Supplies $3,275.00
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At-Risk Programs and Services
Goal:  "The Academy" Program

Issue Statement
While upperclassmen who are experiencing credit deficiencies and academic difficulties can elect to go to La 
Cuesta Continuation High School on the DP campus, our most at-risk underclassmen have infrequently been 
afforded the same opportunity. It is critical that these students not have to wait until their junior and senior year for 
intensive academic intervention. To address this glaring gap in services, Dos Pueblos High School has 
implemented "The Academy," a program designed to serve the needs of the most at-risk sophomores as 
determined by their academic performance, attendance, and disciplinary interventions from their freshman year. A 
team of teachers collaborate with a counselor and an administrator to provide intensive academic intervention for 
these youths. If successful, the intent will be to maintain the same "family" through the senior year and to phase in 
implementation of a new 10th grade cohort in the 10-11 school year.

Goal Objective
Provide intensive academic and social interventions to DP's most at-risk sophomores through the implementation 
of a small learning community.

Student groups participating in this Goal
"The Academy" serves thirty-two at-risk sophomores as determined by careful evaluation of their academic and 
other records from their freshman year. Participation in the program is voluntary.

Performance gains expected for these Student Groups
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Scott Guttentag, Counselor
Ryan Gleason, Teacher
Heather Magner, Teacher
Kelly Choi, Teacher

Means of evaluating progress toward this Goal:
Students in "The Academy" will equal or surpass the pass-rate of the sophomore class as a whole on the 
Sophomore Census administration of the California High School Exit Exam. Students in "The Academy" will 
individually improve by one performance band on their STAR California Standards Tests in English, math, science, 
and social science. Over time, students in "The Academy" will equal or surpass the graduation rate of the rest of 
their class as a whole.

Group data needed to measure academic gains:
CAHSEE test results, STAR test results, local benchmark test results.
Actions

Discretionary Budget
Tasks

Provide a discretionary budget to the administrator of "The Academy" program to purchase supplementary 
materials and resources needed to support the at-risk student receiving services from that program.

Measures
Students will be adequately supplied with appropriate, standards-related materials and resources.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal

Start Date - End Date
7/1/2009 - 6/30/2010
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Expenditures
Funding Source Description Cost

Pupil Retention Block Grant Supplementary materials and resources for "The Academy" 
program

$6,000.00

Actions
"The Academy" Staffing

Tasks
Provide staffing to supplement generally funded positions.

Measures
"The Academy" staff will collaborate to provide services to the most at-risk sophomore students at our 
school. These teachers, working in concert with a counselor and an administrator will work to deliver 
instructional, behavioral, and social-emotional support to these thirty-two students.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Scott Guttentag, Counselor
Ryan Gleason, Teacher
Heather Magner, Teacher
Kelly Choi, Teacher

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

Pupil Retention Block Grant Provide adequate staffing for "The Academy" program (.4 
FTE)

$32,000.00
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Goal:  Schoolwide At-Risk Interventions
Issue Statement

The at-risk population at DPHS is growing, not only in numbers but also in need. In particular socioeconomically 
disadvantaged students and reclassified English Learners who are experiencing academic difficulties need focused 
attention to help them meet their academic goals. The at-risk counselor at DPHS has seen his caseload rise in 
recent years.

Goal Objective
An at-risk counseling assistant will monitor the academic progress of the target population. It is anticipated that 
these at-risk students will experience improved academic success as indicated by the number of failing grades, 
CST scores, and CAHSEE pass-rates.

Student groups participating in this Goal
Academically at-risk students who are also either socioeconomically disadvantaged or who are English Learners.

Performance gains expected for these Student Groups
Decrease in failing marks, increased percentages of students scoring proficient or advanced on standardized State 
assessments, improved pass-rate on the sophomore census of the CAHSEE when compared to 2008-09 statistics.

Means of evaluating progress toward this Goal:
Analysis of grades and results from standardized assessments (CST, CAHSEE).

Group data needed to measure academic gains:
API and AYP reports, STAR data, CAHSEE data.
Actions

At-risk Counseling Assistant 
Tasks

Hire a part-time at-risk counseling assistant to help the at-risk counselor to monitor and track the academic 
progress of socioeconomically disadvantaged students and reclassified English Learners.

Measures
Decreased numbers of failing grades, more students scoring proficient or advanced on standardized State 
assessments, and increased pass-rate on the sophomore census administration of the CAHSEE when 
compared to 2008-09 statistics.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Scott Guttentag, Co-Head Counselor

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

Economic Impact Aid At-risk Counseling Assistant (classified position; TBD 
hrs./week)

$28,584.00

Summer School Counselor
Tasks

Provide academic and personal counseling services to at-risk students in a remedial summer school setting.
Measures

Improved academic success in the traditional program.
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People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Monica Hammond, Assistant Principal
Scott Guttentag, Head Counselor

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

Pupil Retention Block Grant Summer School Counselor $4,000.00
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School Climate
Goal:  Positive School Culture

Issue Statement
One of the hallmarks of a great school is a great school culture. Dos Pueblos is privileged to have such a culture. 
In part this culture is the product of tradition and academic reputation; however, such a culture comes with a price. 
Funding must be allocated to retain key personnel who have major roles in maintaining our culture for the 
betterment and improved academic success of all students. A positive school culture by its very definition is an 
emotionally, physically, and academically safe environment where students enjoy attending, feel a sense of 
belonging, and respond by committing to the arduous task of learning.

Goal Objective
A diversity of student activities and programs will continue to be provided to engage students in school culture and 
promote a positive school image. Retention of current participants and active recruitment of new participants, as 
well as the development of new programs, will be on-going. A specific, measurable benchmark is to maintain at 
least 40% of students participating in interscholastic athletic programs.

Student groups participating in this Goal
All students.

Performance gains expected for these Student Groups
All students will have the opportunity to and will be encouraged to participate in at least one organized, 
school-sponsored activity or program each school year.

Means of evaluating progress toward this Goal:
Quarterly reports of student involvement prepared by the Athletics/Activities secretary.

Group data needed to measure academic gains:
Current school enrollment and rosters of student activities, clubs, athletic teams, performance groups, etc.
Actions

High-Quality Extra- and Co-curricular Programs
Tasks

Provide for quality extracurricular programs. Recruit, support, and retain advisors, coaches, and 
coordinators directly responsible for providing services to students.

Measures
Maintenance at high-levels of success and public visibility of existing programs and research and 
development of new and innovative programs.

People Assigned
Mark Swanitz, Principal
Monica Hammonds, Assistant Principal
Dan Feldhaus, Athletic Director
Scott Guttentag, Activities Director
Debbie Dulawan-Boe, Athletics/Activities Secretary

Start Date - End Date
7/1/2009 - 6/30/2010

Student Programs Secretary (Extra- and Co-curricular)
Tasks

Provide support and monitoring of extra- and co-curricular programs. Promote programs and assist with the 
recruitment of students to participate in a wide variety of offerings. Develop monitoring processes to ensure 
that recruitment efforts and participation accurately represent our student body. Provide outreach to at-risk, 
socioeconomically disadvantaged, and minority student groups.
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Measures
Increased participation in extra- and co-curricular activities, especially by at-risk, socioeconomically 
disadvantaged, and minority students.

People Assigned
Mark Swanitz, Principal
Monica Hammonds, Assistant Principal
Dan Feldhaus, Athletic Director
Debbie Dulawan-Boe, Athletics/Activities Secretary

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

School and Library Improvement Block Grant Athletics/Activities Secretary (30 hrs/wk) $35,000.00
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Library
Goal:  High-Quality Library

Issue Statement
Central to any school's success is a technologically advanced, current, and relevant library. Maintaining such a 
facility in a rapidly changing world involves a significant capital outlay. It is clear that educational viability in 
inextricably intertwined with acccess to information and information technology. To date, Dos Pueblos has 
managed to maintain a vibrant, modern library. Failure to stay current, however, means falling hopelessly behind. It 
is critical that we continue to allocate personnel and resources to this important facility. NOTE: Due to budget 
downturns, this item is not being funded by categorical programs money in the 2009-10 school year. PTSA has 
agreed to fundraise at least $5,000 for this purpose for one year only.

Goal Objective
Provide a technologically advanced, current, and relevant library for both students and teachers. Ensure that 
materials are up-to-date and standards-aligned where applicable. Provide staffing for the library sufficient to meet 
the needs of students and staff.

Student groups participating in this Goal
All students and staff.

Performance gains expected for these Student Groups
Improved overall student performance on State and local assessments. Positive value statements from students 
and staff regarding the usefulness of the library.

Means of evaluating progress toward this Goal:
Annual review of State assessment data and periodic reviews of library usage logs.

Group data needed to measure academic gains:
State assessment data released annually.
Actions

Library Materials
Tasks

Continue to provide current, relevant, standards-aligned (where applicable) library books, periodicals, 
reference, and other materials.

Measures
Library usage and teacher/student satisfaction with library services.

People Assigned
Linda Mier, Librarian
Linda Martin, Library Assistant
Jane Eller, Library Assistant
Anne Renaud, Library Media

Start Date - End Date
7/1/2009 - 6/30/2010

Library Media
Tasks

Coordinate library media services including access to state-of-the-art computer labs and current, relevant, 
standards-aligned audio/visual instructional materials.

Measures
High-quality service to teachers and students. Equal opportunity and access to all library media.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Anne Renaud, Library Media Specialist
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Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

School and Library Improvement Block Grant Library Media Specialist (15 hrs/wk) $18,000.00
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Technology
Goal:  Instructional Technology

Issue Statement
Technology is infused throughout the curriculum. In virtually every class, in virtually every discipline, technology 
plays a key role. Failure to maintain adequate infrastructure and support systems for the maintenance of 
technological systems is a recipe for disaster. Additionally, substantial capital investments have been made in 
creating the existing network. Not allocating sufficient funds to maintain it would result in losses far greater than the 
cost of maintaining it.

Goal Objective
All students will be exposed to current computers running up-to-date operating systems and software as a 
supplement to standardized instruction across the core academic curricula and electives.

Student groups participating in this Goal
All students.

Performance gains expected for these Student Groups
Students will use computers in classrooms and/or computer labs at least once per month as a tool for research, 
document creation, presentation, or other academic function.

Means of evaluating progress toward this Goal:
Monthly accounting of computer lab usage by classes. Quarterly accounting of computer purchases to update 
aging hardware and software. Activity log of Technology Coordinator.

Group data needed to measure academic gains:
Quarterly departmental reports highlighting the use of technology in the instructional setting.
Actions

Network and Instructional Technology Maintenance
Tasks

Maintain network resources, repair and maintain campus computers, install and upgrade software, maintain 
records of site licenses for software applications, and order and install new hardware. Maintain and update 
school website. Ensure that all students have access to current technological resources in both classrooms 
and computer labs.

Measures
Monthly usage of computer labs. Records of repairs and upgrades. Teacher and student satisfaction with 
technological access.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Todd Ryckman, Technology Liaison

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

School and Library Improvement Block Grant Technology Liaison (.2 FTE) $16,000.00
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Other
Goal:  API Improvement

Issue Statement
The Academic Performance Index (API) is the State of California's accountability model. An API is a numerical 
score between 200 and 1000 calculated for all California public schools using results from the STAR program and 
other measures. In high schools, the API is a composite primarily of STAR scores and CAHSEE scores. The 
State's intent is that all public schools achieve and maintain an API of 800 points or above. The API reporting cycle 
in a given year is two-fold. First, a Base API is calculated in March using the previous year's data and the current 
year's API formula (the formula changes every few years as the model is refined and revised.) The CAHSEE and 
STAR exams are then administered. Next, a Growth API is calculated using the new data and the current year's 
API formula. The difference between the Growth API and the Base API represents the school's growth. Each year, 
the State assigns a growth target for each school. This growth target is calculated to be 5% of the distance 
between the Base API and an API of 800 with a minimum growth of 5 points. Because Dos Pueblos High School 
has consistently maintained an API in the upper reaches the 700s but below 800, DP's growth target is typically 5 
points. Clearly, focused attention needs to be devoted to the API to ensure consistent growth and to ultimately 
reach an API exceeding 800.

Goal Objective
The schoolwide Growth API will increase by 5 points from the Base API in the 2010 API reporting cycle.

Student groups participating in this Goal
All students.

Performance gains expected for these Student Groups
The schoolwide 2010 Growth API will increase by at least 5 points from the 2010 Base API.

Means of evaluating progress toward this Goal:
Review of annual release of API data and results.

Group data needed to measure academic gains:
2010 Base and Growth API results.
Actions

Standards-Based Curriculum Alignment in PLCs
Tasks

Teachers collaborate in Professional Learning Communities to align curricula, instructional materials, and 
assessment to California State Content Standards across the curriculum.

Measures
Data from both locally-developed and standardized assessments shows overall improvements in students' 
proficiency on the California State Content Standards.

People Assigned
Mark Swanitz, Principal
Shawn Carey, Assistant Principal
Department Chairs
PLC Leaders

Start Date - End Date
7/1/2008 - 6/30/2010
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Goal:  College and Career Services
Issue Statement

With the abundant post-secondary options available to students, having a clearinghouse of materials and 
resources relevant to colleges and careers is an integral part of a contemporary high school. Unfortunately, given 
the economy and budgetary constraints, such centers are not adequately funded by the school district. 
Consequently, schools must supplement meager resources to continue these valuable services.

Goal Objective
Provide an adequately funded, staffed, and supplied center on campus for college and career research and 
advisement to assist students with post-high school planning and increase student retention. Specifically, ensure 
that the Career Center is staffed at most times during school hours.

Student groups participating in this Goal
All students.

Performance gains expected for these Student Groups
Increased awareness of post-high school options and decreased rate of drop-out.

Means of evaluating progress toward this Goal:
Bi-annual review of Career Center usage.

Group data needed to measure academic gains:
Usage logs from Career Center.
Actions

Career Center Staffing/Community Service Coordinator
Tasks

Staff the Career Center with a technician to oversee its operations and make it conveniently available for 
student use for two hours over and above the four hours provided by District staffing. Additional duties 
associated with the additional hours include coordination and maintenance of the school's community 
service records and inquiries related thereto.

Measures
Monthly review of hours of operation. Student usage logs.

People Assigned
Linda Perlin, Career Technician

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

School and Library Improvement Block Grant Career Center Technician/Community Service Coordinator 
(10 hrs/wk)

$12,500.00
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Goal:  Teaching and Learning Academic Support Services
Issue Statement

Powerful teaching and learning is core to overall academic improvement. Working with teachers to improve 
instructional practice and student achievement requires a dedicated effort. Teachers need on-going professional 
development; targeted, focused, easy to understand data about their current students; and support of their PLC 
efforts.

Goal Objective
Focusing on learning and using data about learning to inform teaching is anticipated to provide overall academic 
gains as indicated by State and Federal accountability measures. The 2010 Growth API will show a five point 
improvement from the 2010 Base API, and the 2010 AYP will demonstrate that schoolwide and all significant 
subgroups met the NCLB targets. This will have the net effect of supporting all students' achievement, thereby 
helping to close the achievement gap.

Student groups participating in this Goal
All students.

Performance gains expected for these Student Groups
The 2010 Growth API will show a five point improvement from the 2010 Base API, and the 2010 AYP will 
demonstrate that schoolwide and all significant subgroups met the NCLB targets.

Means of evaluating progress toward this Goal:
Annual review of State and Federal accountability measures

Group data needed to measure academic gains:
API and AYP reports.
Actions

Title I Coordination
Tasks

Provide 2. FTE for a Title I Coordinator to monitor Title I program implementation and results.
Measures

Implementation of Title I actions. Monitoring of Title I expenditures. Compliance with Federal Title I spending 
guidelines.

People Assigned
Mark Swanitz, Principal
Amy Wolfslau, Title I Coordinator

Start Date - End Date
7/1/2009 - 6/30/2010

Expenditures
Funding Source Description Cost

Title I - Part A Title I Coordinator (.2 FTE) $16,000.00
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Categorical Funding Allocated to this School
The following state and federal categorical funds were allocated to this school through the Consolidated 
Application, Part II. Additional funds (listed under 'Other') may be allocated to the school in accordance with 
district policy.

Federal Funding Sources Amount
Title I - Part A $79,372.00

Title II - Teacher Quality $0.00

Title III - LEP $23,275.00

State Funding Sources Amount
Economic Impact Aid $119,884.00

Pupil Retention Block Grant $50,000.00

School and Library Improvement Block Grant $80,534.00
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School Site Council Members

Name Represents Contact Info Reviewed 
Plan Date

Vacant Support Staff (alternate)

Slattery, Sarah Teachers sslattery@dphs.org 9/29/2009

Fellows, Denice Ex-Officio fellowsfam@cox.net 9/29/2009

Guerena, Linda Support Staff lguerena@dphs.org 9/29/2009

Dillon, Barnaby Teachers bdillon@dphs.org 9/29/2009

Dulawan-Boe, Debbie Support Staff ddulawan@dphs.org 9/29/2009

Herrera, Rebecca Students (alternate)

Hubert, Mark Parents markahubert@yahoo.com 9/29/2009

Bodenhamer, Bethany Teachers bbodenhamer@dphs.org 9/29/2009

McClenathen, Matt Students mattmcc21@hotmail.com 9/29/2009

Davis, Kevin Students 9/29/2009

Solomon, Harrison Students 9/29/2009

Haggerty, Dave Teachers (alternate) dhaggerty@dphs.org

Martin, Linda Support Staff lmartin@dphs.org 9/29/2009

Swanitz, Mark Principal mswanitz@dphs.org 9/29/2009

Vopelak-Ristig, Eileen Parents stryline@sbceo.org 9/29/2009

Gadsby, Bill Parents 9/29/2009

Burke, Anais Teachers aburke@dphs.org 9/29/2009

Lam, Leona Students (alternate) leona.lam16@gmail.com

Pereira, Silvina Support Staff spereira@dphs.org 9/29/2009

Cifuentes, Ana Parent

Blair, Christina Students cblair@reggatta.com 9/29/2009

Veloz, Armando Parents (alternate) armandoveloz@msn.com

Vacant (Frosh Class Officer) Students sguttentag@dphs.org

Dinkelacker, Nicole Parents nicolesbre@cox.net 9/29/2009

Ritter, Kristen Teachers kritter@dphs.org 9/29/2009

Stassinos, Jill Teachers jstassinos@dphs.org 9/29/2009
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Assurances
The school site council recommends this school plan and its related expenditures to the district governing 
board for approval, and assures the board of the following:

Mark Swanitz

Typed Name of School Principal Signature of School Principal Date

TBD

Typed Name of SSC Chairperson Signature of SSC Chairperson Date

Attested:

Approval Date
Assurances

The school site council is correctly constituted, and was formed in accordance with 
district governing board policy and state law.

9/29/2009

The school site council reviewed its responsibilities under state law and district 
governing board policies, including those board policies relating to material 
changes in the school plan requiring board approval.

9/29/2009

The school site council reviewed the content requirements for school plans of 
programs included in this Single Plan for Student Achievement, and believes all 
such content requirements have been met, including those found in district 
governing board policies and in the Local Improvement Plan.

9/29/2009

This school plan is based upon a thorough analysis of student academic 
performance. The actions proposed herein form a sound, comprehensive, 
coordinated plan to reach stated school goals to improve student academic 
performance.

9/29/2009

The school site council sought and considered all recommendations from the 
following groups or committees before adopting this plan:
English Learner Advisory Committee

Approval
The school plan was adopted by the council on: 9/29/2009

Public Notice Due Date: 10/8/2009

District Governing Board Review Due Date: 10/7/2009

School Site Plan Approved: 10/13/2009

Attested by School Principal: 10/1/2009

Attested by School Site Council Chairperson: 10/7/2009
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